














































































































































Gonzales County UWCD 
Amended 2023-2024 Budget/Proposed 2024-2025 Budget 

I GCUWCD EXPENSES I 

II 23
-
24 II 23

-24 II 23
-24 II 23

-24 JI 24-25 
ESTIMATED TO BUDGET BUDGET AMENDED PROPOSED 

CATEGORIES DATE AMENDMENTS BUDGET BUDGET 

001 PayrolfExpens� -- - --- - - -
_:__ .:........::.._ _ _ _ _ _ _ 

Directors' Salary $8,550.00 $9,500.00 $9,500.00 $ 12,500.00 
Manager Salary $75,589.11 $90,706.95 $90,706.95 $ 93,428.16 
Office Aide Salary $29,367.46 $26,000.00 $35,490.46 $ 37,811.03 
Temporary (Office Aide) $0.00 $2,170.00 $2,170.00 $ 2,170.00 
Part Time Field Technician $21,494.67 $29,705.20 $25,000.00 $ 25,750.00 
Well Mitigation Manager $28,538.13 $67,897.60 $67,897.60 $ 69,934.53 
FICA (SS & Medicare) $12,510.79 $16,394.70 $16,394.70 $ 17,359.66 
State Unemployment $500.93 $4,071.89 $4,071.89 $ 4,311.55 
Workers Compensation $0.00 $2,143.10 $2,143.10 $ 2,269.24 
GCUWCD Retirement Match $2,984.64 $4,758.14 $4,758.14 $ 4,900.88 
Employee Health Insurance $0.00 $0.00 $0.00 $ 21,000.00 

-��P
_
ayroll Expense Total $179,535_73 $253,347.57 $0.00 $258,132.84 $ 291,435.05 

0_Q2 Operating Expenses __ ::::: .. - -�--.. �-�-----�--_- -- --
--

Association Dues $125.00 $2,500.00 $2,500.00 $2,500.00 
Education $636.01 $700.00 $700.00 $700.00 
Audit Fees $2,866.68 $3,000.00 $3,000.00 $3,000.00 
Marketing/Advertisement $0.00 $1,500.00 $1,500.00 $0.00 $1,500.00 
Office Maintenance(Pest/Janitorial/AC) $900.46 $2,000.00 $2,000.00 $2,000.00 
Building Repair $5,303.84 $0.00 ($5,350.00) $5,350.00 $1,500.00 
Office Utilities (Trash/Water/Elec) $2,012.13 $2,500.00 $2,500.00 $2,500.00 
Office Building Insurance $3,389.00 $3,000.00 ($400.00) $4,000.00 $4,000.00 
Employee Insurance (TMUDubose) $4,316.56 $3,500.00 ($850.00) $4,320.00 $4,500.00 
Equip. Rental (Ricoh Copy/Scan/Fax) $3,353.49 $4,000.00 $4,000.00 $4,000.00 
Equip Maintenance $0.00 $300.00 $300.00 $0.00 $0.00 
Internet Access GVTC $1,014.50 $1,980.00 $1,980.00 $1,980.00 
Software Upgrades (ESRI/Quickbook) $3,359.88 $2,800.00 ($600.00) $3,400.00 $3,500.00 
IT Service (Virtualis Soltuions) $8,829.00 $11,000.00 $11,000.00 $11,000.00 
Electronic Data Storage (DropBox) $146.00 $200.00 $200.00 $200.00 
GoToMeeting (Online Meeting Host) $144.00 $200.00 $200.00 $200.00 
Consultant $21,569.09 $30,000.00 $5,000.00 $25,000.00 $30,000.00 
Legal $39,957.07 $60,000.00 $60,000.00 $60,000.00 
Lobbying $30,000.00 $30,000.00 $30,000.00 $30,000.00 
Hearing Procedures $0.00 $0.00 $0.00 $15,000.00 
Legal SOAH GBRA $123,758.06 $0.00 ($160,000.00) $160,000.00 $0.00 
Legal CRWA $1,300.00 $0.00 ($1,300.00) $1,300.00 $0.00 
Office Supplies $972.88 $2,000.00 $2,000.00 $2,000.00 
Postage $598.64 $500.00 ($100.00) $600.00 $700.00 
Published Notices $4,921.95 $500.00 ($4,500.00) $5,000.00 $3,000.00 
Telephone/Cell Phones $3,336.76 $4,000.00 $4,000.00 $4,000.00 
Travel and Meetings $405.00 $7,500.00 $5,000.00 $2,500.00 $7,500.00 
Vehicle Mileage $4,731.02 $15,000.00 $1,300.00 $13,700.00 $15,000.00 
Website Maintenance $457.00 $500.00 $500.00 $500.00 
Database Hosting (Halff/Standen) $5,500.00 $5,500.00 $5,500.00 $5,500.00 
Cash on Hand to Cover Expenses $0.00 $0.00 $70,000.00 $70,000.00 $0.00 

Operating Expense Total $273,904.02 $194,680.00 -$90,000.00 $425,250.00 $216,280.00 
003 Cap]al Outlay Expenses- -

- -
-- - �..:_

--- -

Lab/Field Equipment $2,804.39 $3,000.00 $3,000.00 $3,000.00 
Office Equipment $0.00 $3,000.00 $3,000.00 $0.00 $3,000.00 
Reference Materials $0.00 $0.00 $0.00 $0.00 

Capital Outlay Expense Total $2,804.39 $6,000.00 $3,000.00 $3,000.00 $6,000.00 
004 Pro]ect Expenses = ___,:____ - �--- -= _ __ _ _ � 

~ ~ 
-�

Groundwater Testing & GW Fair $4,024.33 $11,000.00 $11,000.00 $6,000.00 
WL Recorder Equip. & Maintenance $0.00 $2,000.00 $2,000.00 $0.00 $2,000.00 
Well Plugging Program $0.00 $75,000.00 $75,000.00 $0.00 $650,000.00 
Well Inspection Program $0.00 $10,000.00 $10,000.00 $0.00 $10,000.00 
Election Expenses $6,210.77 $10,000.00 $10,000.00 $0.00 
Post Modeling VS Actual Report $0.00 $30,000.00 In Progress $30,000.00 $29,000.00 
Eastern Drawdown Report $0.00 $40,000.00 In Progress $40,000.00 $40,000.00 
Subsidance Probability $0.00 $20,000.00 In Progress $20,000.00 $20,000.00 
Leased Property Audit $0.00 $12,000.00 In Progress $12,000.00 $11,000.00 

Project Expense Total $10,235.10 $210,000.00 $87,000.00 $123,000.00 $768,000.00 
005-Tax Exj5erises-· - - - --- - - • � 

- � -_ - - �- --
Appraisal District Budget Share/Tax Expense $2,461.50 $3,271.83 

� 
$3,271.83 $3,397.28 

Tax Expense Total $2,461.50 $3,271.83 $3,271.83 $3,397.28 
TOTAL ALL EXPENSES $468,940.74 $667,299.40 0 $812,654.67 $1,285,112.33 

I GCUWCD INCOME I II 23-
24 23-

24 23-
24 23-24 24-

25 
ESTIMATED TO BUDGET BUDGET AMENDED PROPOSED 

CATEGORIES DATE AMENDMENTS BUDGET BUDGET 

006 Tax Collection . :_. 4 � 

Current Tax $140,237.28 $144,942.12 $144,942.12 $148,113.15 
Delinquent Tax $1,953.96 $0.00 $0.00 $0.00 
Penalty & Interest $1,725.77 $0.00 $0.00 $0.00 
Less Commission ($1,872.76) ($2,000.00) ($2,000.00) ($2,000.00) 
Less Tax Refunds $198.18 $0.00 $0.00 $0.00 

Tax Collection Total $142,242.43 $142,942.12 $0.00 $142,942.12 $146,113.15 
007 Fees, lnterest7 Reimbursement - - ·- ~ - - - - -

Miscellaneous Income $1,129.23 $0.00 $0.00 $0.00 
Permit Fees $377.00 $0.00 $0.00 $0.00 
Export Fee $ 214,362.73 $186,314.26 $186,314.26 $1,128,995.51 
Interest Earned $42,937.89 $10,500.00 $10,500.00 $25,000.00 

Fees and Interest Total $258,806.85 $196,814.26 $0.00 $196,814.26 $1,153,995.51 
008 r·_ra_n_s=fe-r=F-ro�m�F'r�iorYear Funds-. - �-- -· - -- � - - - ------

Transfer Totalll $0.0011 $0.00 I I $0.00 $0.00 
TOTAL ALL FUNDINGII $401,049.2811 $339,756.38 $0.00 $339,756.38 $1,300,108.66 

I DEFICIT/SURPLUS I 
1 ($67.891.46)1! ($327,543.02)1 1 ($472,898.29)1! $14,996.33 I 

I ANTICIPATED CASH ON HAND I 
/ Estimated Cash on Hand FYE 23-241 $2,223,778.30 

Cash on Hand to Cover Expenses ($70,000.00) 
Budget Surplus/Deficit FY 24-25 $14,996.33 

Total 2024-2025 FYE $2,308,774.63



10:11 AM 

08/09/24 

Accrual Basis 

Type 

002 Oper Exp. 
Building Repair 
Check 
Check 
Check 
Check 
Check 
Check 
Check 

Total Building Repair 

Total 002 Oper Exp. 

TOTAL 

Date Num 

05/07/2024 
05/07/2024 7977 
05/21/2024 7984 
05/30/2024 8009 
05/30/2024 8009 
06/17/2024 8015 
06/20/2024 8016 

Gonzales County Underground Water Conservation District 

Transaction Detail By Account 
October 1, 2023 through August 9, 2024 

Name Memo Class Cir Split 
-

McCoy's Numbers for Address Operating Acco ... 
Native Arbor Care VOID: Estimate #264 X Operating Acco ... 
John Facile-Native Arbor Care VOID: X Operating Acco ... 
ME Plumbing Estimate #2909 Operating Acco ... 
ME Plumbing Estimate #3080 Operating Acco ... 
T-Electric Repair Operating Acco ... 
John Facile Contractor Services N ... Operating Acco ... 

Debit Credit Balance 

17.97 17.97 
0.00 17.97 
0.00 17.97 

1,948.50 1,966.47 
2,604.37 4,570.84 

300.00 4,870.84 
433.00 5,303.84 

5,303.84 0.00 5,303.84 

5,303.84 0.00 5.303.84 
---

5,303.84 0.00 5,303.84 
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