Gonzales County Underground Water Conservation District
Minutes of the Board of Directors
August 11, 2026
Regular Board Meeting

Call to order.

The regular meeting of the Board of Directors of the Gonzales County Underground Water Conservation District
(the District) was called to order at 5:30 pm. Present for the meeting were directors: Mr. Barry Miller, Mr. Glenn
Glass, Mr. Dean Davis, Mr. Darren Parker, and Mr. Steve Pompa. Also present for the meeting were GCUWCD
General Manager, Ms. Laura Martin, and Legal Counsel, Mr. Greg Ellis. Other Attendees included: (See Attached
List)

Public Comments. Limit to 3 minutes per person.
Ms. Sally Ploeger, landowner, Ms. Betty Martin, landowner, Mr. Ted Boriack, landowner, Mr. Mark Ploeger, landowner,
Mrs. Linda Bishop, landowner, Mr. Keith Richardson, landowner, Mrs. Loy Smity, Mr. Greg SEnegelmann,
landowner/consultant, Mr. Graham Moore, Alliance Regional Water Authority, and Mr. Larry Dunbar, legal counsel
WPA all made a public comment.

Consent Agenda (Note: These items may be considered and approved by one motion of the Board. Directors
may request to have any consent item removed from the consent agenda for consideration and possible action
as a separate agenda item):

a. Approval of the minutes of July 14, 2026, Regular Board Meeting.

b. Approval of the minutes of July 18, 2026, Public Hearing
Approval of the minutes of July 30, 2026, Special Called Meeting.
Approval of the Financial Report.
Approval of the District’s bills to be paid.
Approval of the Mitigation Fund bills to be paid.
Approval of District Manager, Administrative Staff, Board Member, Field Technician,
Mitigation Manager Expenses.
Approval of Manager’s Report (monthly report, transporter usage, drought index).

i. Approval of Well Mitigation Manager’s Report (well mitigation progress).

Approval of Field Technician Report (monthly report).
The Board of Directors reviewed the consent agenda. Mr. Glenn Glass made a motion to approve the consent agenda. Mr.
Dean Davis seconded the motion. The motion passed unanimously.
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Discuss and possibly take action on any item removed from Consent Agenda.
None.

Discuss and possibly take action on revisions of the District’s fiscal year 2025-2026 budget.
Mr. Davis made motion to table the amendment of the District’s fiscal year 2025-2026 budget. Motioned was seconded by
Mr. Glass. The motion passed unanimously.

Discuss and possibly take action on revisions of the Western Mitigation fiscal year 2025-2026

budget.
Mr. Davis made motion to table the amendment of the District’s fiscal year 2025-2026 budget. Mr. Darren Parker
seconded motion. The motion passed unanimously.

Discuss and possibly take action on revisions of the Eastern Mitigation fiscal year 2025-2026

budget.
Mr. Davis made motion to table the amendment of the District’s fiscal year 2025-2026 budget. Motioned was seconded by
Mr. Steve Pompa. The motion passed unanimously.

Executive session pursuant to §551.074 Government Code for discussion of personnel matters.
Executive session pursuant to §551.071 Government Code for discussion of attorney-client
matters.



Executive Session started at 6:23 PM and the Board returned at 7:18 PM.

Discuss and possibly take action on Receipt of the Certification of 2026 Appraisal Rolls for Gonzales and Caldwell
Counties.

The board received the appraisal rolls for Gonzales and Caldwell counties. A motion made by Mr. Davis to approve the
receipt of the certification. Mr. Glass seconded the motion. The motion passed unanimously.

Discussion and possibly take action on the District’s fiscal year 2026-2027 budget.
Mr. Glass made motion to table the amendment of the District’s fiscal year 2026-2027 budget. Motioned was seconded by
Mr. Davis. The motion passed unanimously.

Discuss and possibly take action on receipt of the 2025 No-New-Revenue and Voter Approval Rates from the Tax
Accessor-Collector. Mr. Parker made a motion to approve the paperwork by the tax accessor. Mr. Glass seconded the
motion. The motion passed unanimously.

Discuss and possibly take action on setting Proposed Tax Rate for the District.
Mr. Pompa made a motion to set the no-revenue tax rate to 0.003074. Mr. Davis seconded motion. The motion passed
unanimously.

Discuss and possibly take action on the Western Mitigation Fund fiscal year 2025-2026 budget.
Mr. Davis made motion to table the amendment of the District’s fiscal year 2026-2027 budget. Motioned was seconded by
Mr. Glass. The motion passed unanimously.

Discuss and possibly take action on the Eastern Mitigation Fund fiscal year 2025-2026 budget.
Motion was made by Mr. Glass to table the amendment of the District’s fiscal year 2026-2027 budget. Motioned was
seconded by Mr. Davis. The motion passed unanimously.

Discuss and possibly take action on renewal of CD #8549 at Sage Capital Bank expiring on August 14, 2026.
A motion was made to renew CD 8549 at Sage Capital Bank with 3.95% interest rate for 1 year. Motion was made by Mr.
Davis and was seconded by Mr, Parker. The motion passed unanimously.

Discuss and possibly take action on renewal of CD #321 at South Star Bank expiring on
August 21, 2026.

A motion was made to move CD # 321 from South Star Bank to Sage Capital Bank for 18 months
for 3.85% by Mr. Pompa and seconded by Mr. Parker. The motion passed unanimously.

Discuss and possibly take action on rescheduling the draft rules workshop for September.
A motion was made to reschedule the workshop on the draft rules for September 12, 2026, at 9:00
am by Mr. Pompa and seconded by Mr. Davis. The motion passed unanimously.

Discuss and possibly take action on entering into a contract for services with 2nd 25th
Judicial District CSCD Intermediate Sanctions Facility (ISF) Program for Community
Service Restitution Worksite Contractual Agreement.

Motion was made by Mr. Glass to approve the worksite contractual agreement from nd 75t
Judicial district (CSCD) Intermediate Sanctions Facility (ISF) program for service (lawncare) and
seconded by Mr. Pompa. The motion was passed unanimously.

Discussion, consideration, and possible action of designating Ted Boriack as a representative

of GCUWCD to Groundwater Management Area 13.

After discussion Mr. Miller, President and Presiding officer decided that to be fair he would allow a vote on the GMA13
representative. Mr. Pompa made a motion to appoint landowner Mr. Ted Boriack as a volunteer designee to GMA13 from
the District. Mr. Parker seconded the motion. The motion passed with four ayes and one nay. Mr. Miller voted nay. After
consideration of the vote, Mr. Miller designated Mr. Boriack as the district representative for the GMA13 board. No
action was taken as he is the sole individual responsible for holding the GMA13 board position or to designate an
individual to represent the district.



Presentation of legislative/legal updates from legal counsel.
Mr. Gregg Ellis updated the board on legislative and legal matters ongoing.

Discussion of other items of interest by the Board and direction to management based on the items set forth above.
Purchase a new recorder & get instruction on audio equipment.

Adjourn.
Mr. Davis made a motion to adjourn the meeting, and Mr. Glass seconded the motion. The motion passed unanimously.
The meeting adjourned at ~8:40 PM.
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