SPECIAL CALLED MEETING
GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
MEETING OF THE BOARD OF DIRECTORS

The Directors of the Gonzales County Underground Water Conservation District will meet in a public session
on October 06, 2026, scheduled at 5:30 P.m. at the Gonzales County Underground Water Conservation
District located at 522 Saint Matthew Street, Gonzales, Texas.

Note: Members of the public wishing to comment must attend the meeting in-person. However, any person
may view or listen to the meeting via audio and video conference call. No participation or public comments
will be allowed via video or conference call. The Audio and Video Conference Opens 5 minutes before 5:30

p.m. at the beginning of the meeting.

GCUWCD Special Called Meeting October 06, 2026

Oct 6, 2026, 5:30 — 6:00 PM (America/Chicago)

Please join my meeting from your computer, tablet or smartphone. P OS TE D
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Call to Order.

Public Comments. Limited to 3 minutes per person.

Discuss and possibly act on nomination of Laura Martin, General Manager to the South-Central Texas
Regional Water Planning Group (SCTRWPG, Region L) board.

Discuss and possibly take action to authorize administrative support and funding for consulting services
by Dr. Bill Hutchison related to the District’s alternative Desired Future Conditions submitted to
Groundwater Management Area 13, at a cost of $16,000. Dr. Hutchison has reviewed the District’s
alternative DFC and completed GAM Scenario 26.19 as an alternative to the GMA13 proposed Scenario
26.17 which was rejected by the Board. Scenario 26.19 is closer to the District’s alternative DFC but
still results in drawdowns exceeding the alternative DFC and in desaturation of GCUWCD monitoring
wells. Additional work is needed to test pumping reductions within GMA 13 to achieve the Districts
alternative DFC. The scope is to develop and run a limited set of alternative GAM scenarios evaluating
various pumping reductions in GMA 13 as needed to address the District’s alternative DFC; prepare a
summary of each scenario covering pumping assumptions, resulting drawdowns and water-level
conditions, saturated thickness, and whether the alternative DFC is met; present the results to GMA 13
in a form suitable for joint-planning discussion; and work with the District’s GMA 13 representative as
needed.

Discuss and possibly take action to authorize administrative support and funding for consulting services
by Daniel B. Stephens & Associates for technical support and evaluation of GAM simulation results
related to the District’s alternative Desired Future Conditions submitted to Groundwater Management
Area 13, at a cost of $20,000.The purpose of the work is to provide technical support for GMA 13
regional groundwater planning, including analysis and presentation of predictive model simulations
already conducted (Scenarios 26.17 and 26.19) and any additional simulations developed for the
District’s alternative DFC. The proposed scope includes: develop saturated thickness maps of the
Carrizo outcrop area of Gonzales County and adjacent areas (including Caldwell and Guadalupe
Counties) for 2080, or by decade from 2030 through 2080 if needed; develop dry-cell maps for 2080, or
by decade from 2030 through 2080 if needed; review model inputs to answer District questions,
including how predictive pumping is distributed; participate in remote meetings or phone calls with the
District’s GMA 13 representative as needed; and provide other technical analyses as requested.
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6. Question and answer period from public to the board of directors and staff.

7. Discussion of other items of interest by the Board and direction to management based on the items set
forth above.

8. Adjourn.

The above agenda schedule represents an estimate of the order for the indicated items and is subject to change
at any time. These public meetings are available to all people regardless of disability. If you require special
assistance to attend the meeting, please call 830.672.1047 at least 24 hours in advance of the meeting to
coordinate any special physical access arrangements.

At any time during the meeting and in compliance with the Texas Open Meetings Act, Chapter 551,
Government Code, Vernon’s Texas Codes, Annotated, the Gonzales County Underground Water Conservation
District Board may meet in executive session on any of the above agenda items or other lawful items for
consultation concerning attorney-client matters (§ 551.071); deliberation regarding real property (§ 551.072);
deliberation regarding prospective gift (§ 551.073); personnel matters (§ 551.074); and deliberation regarding
security devices (§ 551.076). Any subject discussed in the executive session may be subject to action during an
open meeting.

POSTED THIS THE 30th DAY OF SEPTEMBER 2026 AT O’CLOCK by



