REGULAR BOARD MEETING
GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
MEETING OF THE BOARD OF DIRECTORS

The Directors of the Gonzales County Underground Water Conservation District will meet in a public session on November 12,
2024, scheduled at 5:30 p.m. at the Gonzales County Underground Water Conservation District Office located at 522 Saint Matthew
Street, Gonzales, Texas.

Note: A member of the public shall be allowed to address the GCUWCD Board of Directors regarding an agenda item
during public comments via video or conference call with a written notice to the GCUWCD office before 5:00 pm. the day of
the meeting. Forms will be made available on the District’s website or at the District’s office in which to request the
submission of one’s comments regarding a Board agenda item, The president of the Board reserves rights to place a time
limit on comments. The audio and video conference opens 5 minutes before the 5:30 p.m. beginning of the meeting.

GCUWCD November 12th, 2024, Public Hearing Draft Management Plan and Regular Boarfl Meg
Nov 12, 2024, 5:30-7:00 PM (America/Chicago) OSTE D
7 .

Please join my meeting from your computer, tablet or smartphone. https:/meet.goto.com/4091074
You can also dial in using your phone.

Access Code:.400-107-477 United States (Toll Free): 1866 899 4679 United States: +1 (571) 317-3116  NOV 06 2

Get the app now and be ready when your first meeting starts: https:/meet.goto.com/install [ | ( h LP%&,%

LONAACKMAN

The agenda is as follows: Ccou
1. Call to Order. BY __
2. Public Comments, Limit to 3 minutes per person.
3. Consent Agenda (Note: These items may be considered and approved by one motion of the Board. Directors may request to
have any consent item removed from the consent agenda for consideration and possible action as a separate agenda item):
Approval of minutes of October 08, 2024, Regular Board Meeting.
Approval of the Financial Report.
Approval of the District’s bills to be paid.
Approval of the Mitigation Fund bills to be paid.
Approval of District Manager, Administrative Staff, Board Member, Field Technician, and Mitigation Manager
Expenses.
f.  Approval of Manager’s Report (monthly report, transporter usage, drought index).
g. Approval of Well Mitigation Manager’s Report (well mitigation progress).
h. Approval of Field Technician’s Report (well registrations, water levels, water quality).
4, Discuss and possibly take action on any item removed from Consent Agenda.
5. Discuss and possibly take action on a resolution for approval of the 2024 tax roll for Caldwell Co. (Section 26.09(e) Texas
Property Tax Code).
6. Discuss and possibly take action on a resolution for approval of the 2024 tax roll for Gonzales Co. (Section 26.09(e) Texas
Property Tax Code).
7. Discuss and possibly take action on approval of the GCUCWD Management Plan resolution.
8. Discuss and possible take action on a new policy for Covered Applications and Prohibited Technology Policy.
9. Discuss and possibly take action on scheduling workshop for Draft Rules.
10. Presentation of legislative/legal updates from legal counsel.
11. Discussion of other items of interest by the Board and direction to management based on the items set forth above.
12. Adjourn.

o po o

The above agenda schedule represents an estimate of the order for the indicated items and is subject to change at any time.
These public meetings are available to all persons regardless of disability. If you require special assistance to attend the
meeting, please call 830.672.1047 at least 24 hours in advance of the meeting to coordinate any special physical access
arrangements.

At any time during the meeting and in compliance with the Texas Open Meetings Act, Chapter 551, Government Code,
Vernon’s Texas Codes, Annotated, the Gonzales County Underground Water Conservation District Board may meet in
executive session on any of the above agenda items or other lawful items for consultation concerning attorey-client matters
(§ 551.071); deliberation regarding real property (§ 551.072); deliberation regarding prospective gift (§ 551.073); personnel
matters (§ 551.074); and deliberation regarding security devices (§ 551.076). Any subject discussed in executive session may
be subject lo action during an open meeting.

POSTED THIS THE 6" DAY OF NOVEMBER 2024 ATLWLOCI{ b%_




Gonzales County Underground Water Conservation District
Minutes of the Board of Directors
QOctober 08, 2024
Regular Board Meeting

The regular board meeting for the Board of Directors of the Gonzales County Underground Water Conservation
District (the District) was called to order. Present for the meeting were directors: Mr. Bruce Tieken, Mr. Barry
Miller, Mr. Glenn Glass, and Mr. Mark Ainsworth. Mr. Michael St. John was not in attendance. Also present for
the meeting was the District’s legal counsel, Greg Ellis. Other Attendees included: (See Attached List)

Call to Order,
The President of the Board, Mr. Bruce Tieken called the regular board meeting to order at 5:33 p.m.

Public Comments. Limit to 3 minutes per person.
Ms. Sally Ploeger, landowner, Mr. Ted Boriack, landowner, and Mr. Mark Ploeger, landowner, made public
comments. A recording of the meeting is available in the District’s office or on the District’s website.

Consent Agenda (Note: These items may be considered and approved by one motion of the Board.
Directors may request to have any consent item removed from the consent agenda for consideration and
possible action as a separate agenda item):

Approval of minutes of September 10, 2024, Public Tax Rate Hearing.

Approval of minutes of September 10, 2024, Regular Board Meeting

Approval of the Financial Report.

Approval of the District’s bills to be paid.

Approval of the Mitigation Fund bills to be paid.

Approval of District Manager, Administrative Staff, Board Member, Field Technician, and

Mitigation Manager Expenses,

Approval of Manager’s Report (monthly report, transporter usage, water kevels, drought index).

Approval of Well Mitigation Manager’s Report (well mitigation progress).

Approval of Field Technician’s Report (well registrations, water levels, water quality).
A motion was made by Mr. Mark Ainsworth to approve the Consent Agenda with the exception to remove,
correct, and approve the minutes of the regular board meeting minutes on September 10, 2024, with the
corrections discussed. Mr. Barry Miller seconded the motion. The motion passed unanimously.

Discuss and possibly take action on any item removed from Consent Agenda.

A motion was made by Mr. Barry Miller to remove, correct, and approve the minutes of the regular board meeting
board minutes on September 10, 2024, with the corrections discussed. Mr. Glenn Glass seconded the motion. The
motion passed unanimously.

Discussion on the September water level results.
The Board discussed the September water level results. No action was taken at this item.,

Discussion on the August Water Quality Fair results.
The Board discussed the August Water Quality Fair. No action was taken at this time.

Discuss and possibly take action on a resolution for approval of the 2024 tax roll for Caldwell Co. (section
26.09(e) Texas Property Tax Code).
No action taken at this time. This item was tabled for further discussion on a future date.

Discuss and possibly take action on a resolution for approval of the 2024 tax roll for Gonzales Co.
(section 26.09(¢e) Texas Property Tax Code).
No action taken at this time. This item was tabled for further discussion on a future date.



Discuss and take action on a permit renewal for an observation/industrial well in the Sparta Aquifer for
Purswell Fortress Environmental.

The Board discussed a permit renewal for an observation/industrial well in the Sparta Aquifer for Purswell
Fortress Environmental. Mr. Ainsworth made a motion to renew Purswell Fortress Environmental® s permit. M.
Bruce Tieken seconded the motion. The motion passed unanimously.

Discuss and take action on a permit renewal for a public supply well in the Carrizo Aquifer for Gonzales
County Water Supply Corporation’s (GCWSC) Saturn Well.

The Board discussed a permit renewal for a public supply well in the Carrizo Aquifer for Gonzales County
Water Supply Corporation’s (GCWSC) Saturn Well. Mr. Miller made a motion to renew GCWSC Saturn
Well’s permit. Mr. Ainsworth seconded the motion. The motion passed unanimously.

Discuss and take action on a transport permit for Mr. Michael Durrett.
The Board discussed a transport permit for Mr. Durrett. Mr. Miller made a motion to approve Mr. Durrett’s
permit, and Mr, Glenn Glass seconded the motion. The motion passed unanimously.

Presentation of legislative/legal updates from legal counsel.
Gregory Ellis, legal counsel, presented legislative/legal updates.

Discussion of other items of interest by the Board and direction to management based on the items set forth
above.
No action was taken.

Adjourn,
A motion was made by Mr. Glass to adjourn the meeting and Mr. Miller seconded the motion. The motion passed
unanimously. The meeting adjourned at 6:24 p.m.

Approved By:

November 12, 2024

HS



Gonzales County Underground Water Conservation District

Investment Report
November 12, 2024

CD Information - District Funds

Purchase
Account Location Purchase Date Value JInterest Rate Maturity Date As of Amount
CD #11 Sage Capital Bank 8/4/2023 $152,818.77 5.15% 2/4/2025 10/31/2024 $179,869.14
CD #365 Randolph Brooks FCU 3/28/2023  $271,523.86 4.50% 11/8/2024 10/31/2024 $291,237.30
CD#49 Sage Capital Bank 8/14/2024 $250,000.00 5.00% 8/14/2025 10/31/2024 $285,521.75
Total CD's to Date $756,628.19
Market Comparisons
Tex Pool 4.86% 11/1/2024
6 Mo. Treasury Yield 4.47% 11/1/2024
Banking Information - District Funds
Account Location As of Amount
#59 Money Market Sage Capital Bank 10/31/2024  $1,399,988.09
#81 Operating Sage Capital Bank 10/31/2024 $40,739.54
#356 Savings Randolph Brooks 10/31/2024 $1.00

Total Cash to Date

$1,440,728.63

Banking Information - Western Mitigation Fund

Account Location As of Amount
#35 Money Market Sage Capital Bank 10/31/2024 $291,680.16
#70 Operating Sage Capital Bank 10/31/2024 $2,132.93

Total Cash to Date $293,813.09

Banking Information - Eastern Mitigation Fund

Account Location As of Amount
#64 Money Market Sage Capital Bank 10/31/2024 $281,742.29
#98 Operating Sage Capital Bank 10/31/2024 $2,134.03

Total Cash to Date $283,876.32
Weighted Average Maturity (WAM) $2,775,046.23
Using the Current Date and Maturity Date: Weighted Average Maturity (WAM) =
The overall sum of each security's par amount multipliad by its number of days to maturity, divided by the talal of all investments.
Reprting
Security Description Investment Amount  CD Start Date  Period Date  Mat. Date  Mat. in Days (DTM) WAM CD Term

Sage Capital CD #11 $179,869.14 8/4/2023  10/31/2024 2/14/2025 96 22.822 18 mo
Randolph Brooks CD #365 $291,237.30 3/28/2023  10/31/2024  11/8/2024 8 3.079 18 mo
Sage Capital CD #49 $285,521.75 8/14/2024  10/31/2024  8/14/2025 287 108.303 12 mo
CD Total $756,628.19 134.203
#59 Money Market $1,399,988.09 1 0.694
#6561 Operating $40,739.54 1 0.020
#365 Savings $1.00 1 0.000
#35 Money Market $291,680.16 1 0.145
#70 Operating $2,132.93 1 0.001
#54 Money Market $281,742.29 1 0.140
#98 Operating $2,134.03 1 0.001
Fund Total ) $2,018,418.04 1.000
Grand Totals $2,775,046.23 WAM 135.203

The portfolio of the Gonzales County Underground Water Conservation District is believed fo be in compliance with the District's Board approved

N
s

Investment Po]iciy, Slai law, and the Investment Strategy.

g‘._ \H\ F o
WY )

Sign'(d: ) AL
iﬁa’yr’a Martin, InVastment Officer

Dated: H\rﬂ \?.h L U!
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GCUWCD BILLS TO BE PAID

November 12, 2024

GVTC (Local & Long Distance & Internet)-Paid $284.23
City of Gonzales (Utilities)-Paid $230.66
Ricoh (Copier Rental)-Paid $217.75
Montemayor Britton Bender PC(2023-2024 FY Audit) $733.34
LJD Consulting & Bookkeeping $562.50
Coastal Office Solutions $19.78
McElroy Sullivan Miller & Weber LLLP/GBRA Contested Case $1,129.65
Synergisdic, LL.C $758.00
TML Intergovernmental Risk Pool $980.00
State Office of Administrative Hearings-September $4,002.08
Daniel B. Stephens & Associates, Inc.-September $15,793.30
Texas Groundwater Association-Membership $500.00
US Postal Service (Postage and Certified Mail)-Paid $104.74
Total $25,316.03




GCUWCD EMF BILLS TO BE PAID

November 12, 2024

Montemayor Britton Bender PC (2023-2024 FY Audit)

$ 733.33

TOTAL

$733.33




GCUWCD WMF BILLS TO BE PAID
November 12, 2024

Montemayor Britton Bender PC (2023-2024 FY Audit) $ 73333

TOTAL $733.33
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Gonzales County Underground Water Conservation District
Manager’s Report
October 2024
On October 7" I met with district consultant to discuss the DFC Trend Modeling,

On October 18" I met with the Draft Rules Committee and the district consultants to discuss DFC trend monitoring.

On October 31% I met with Lisa Dudley, LID Accounting for a third-party QuickBooks audit.

AQUA’s September production was about 39.1 ac-ft which is about 9.38% of the monthly allowable production.
CRWA’s October production was about 753.61 ac-ft which is about 108.69% of the monthly allowable production.
GBRA'’s October production was 106.44 ac-ft which is 8.52% of the monthly allowable production.

SAWS October production was about 826.91 ac-ft which is about 84.9% of the monthly allowable production.
SSLGC’s October production was about 1,487.62 ac-ft which is about 92.23% of the monthly allowable production.
The Palmer Drought Index, as of October 22, 2024, indicates that the District is currently under moderate drought

conditions in the district. The latest drought map shows overall increases in drought conditions in Texas in the week of
October 28, 2024,
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GBRA Monthly Production
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Water Weekly

For the week of 10/28/24

Water conditions

Unusually dry and warm conditions are
taking their toll on Texas. The drought
map for October 22 shows two-thirds of
the state in drought. Nearly a quarter of
the state is abnormally dry, poised to slip
into drought in coming weeks if conditions

don’t change.

Drought conditions
67% now

55% a week ago

21% three months ago
75% a year ago

Intensity
[ ] None
[ ] DO Abnormally dry
D1 Moderate drought
. D2 Severe drought
B D3 Extreme drought

I D4 Exceptional drought

s TEXAS WATER

DEVELOPMENT BOARD

Map courtesy of the
U.S. Drought Monitor

Drought change in the last month

After expanding for four consecutive weeks, the
area of the state impacted by drought has doubled

since late September and reached its largest extent e

since late October 2023. Large areas of Central
and East Texas experienced two or more classes of
drought degradation in the last month.

Key

B 5 Class Degradation

= 4 Class Degradation

| 3 Class Degradation
2 Class Degradation
1 Class Degradation
No Change

' 1 Class Improvement

| 2 Class Improvement

B s class Improvement

Bl 2 class Improvement

Bl 5 ciass Improvement

’
|

4

La

Map courtesy of the
U.S. Drought Monitor

By Dr. Mark Wentzel, Hydrologist, Office of Water Science and Conservation

Les Davis, Government Relations | Les.Davis@twdb.texas.gov | 512-936-0829
Media Relations | MediaRelations@twdb.texas.gov | 512-463-5129

www.twdb.texas.gov
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Gonzales County Underground Water Conservation District
Mitigation Fund Manager’s Report
October 2024

On Qctober 9%, I went Ottine to the Shelton location to review work to be done.

On October 14™, | went to Ottine and met with Wagener's Well Service at the Shelton location to discuss work
to be done.

On October 31°, T went to Leesville and met with Jeremy Bustos at his well location to discuss mitigation work
to be done, Then, [ went to Nixon to meet with Wagener’s Well Service to discuss mitigation work to be done.

I have been in touch with Mark Ploeger via text. Please see attached.




9:10 wl T W

(D e o
Mark FHager 2-
Let lm.x:os‘ when you're available so
we can meet, .

Thanks,
Mark Ploeger

i you like to get
t and look at the

s everything

One day next wk , drought everything
‘isday to day .

im not shure why we keep lookn an
not fixing ? Pivit be up an running this
weekend planting cats and need
water-.

We need goaod visit

_ we started pumping an yesterday
had shutdewn , have some issues with
pivit . Running 100% timer an leak .
Should be running couple days . Order
timer , knocks one out every yr




10/22/24
Link.,
Good morning, | ask status of our well
mitigation 10/8/24
meeting?
Laura said ,that | needed to meet with
C,
{Again)at the well when it is running. |
told her we had already numerous
times .

Let me know when you're available so
we can meet,

Thanks,
Mark Pioeger

i, De




Gonzales County Underground Water Conservation District
Field Technician Report
October 2024
On October 3%, 1 requested well drilling information from Lone Star Water Well Drilling Services.
On October 5™, I acquired well information in northwest Caldwell County.
On October 9", I acquired well information in northwest Caldwell County.

On October 10™, I obtained well information in north central Caldwell County.

On October 15" I obtained well information in north Gonzales Coun

On October 18", [ acquired well information in northwest Caldwell ity and Gonzales County.

447, Waelder, TX 78959. The second well lo
Lot #3 Johnson Farms Rd.

On October 28", T acquired infor
Gonzales County.



Gonzales County Underground
Water Conservation District

Board Resolution 2024-11-12b
Caldwell County Tax Roll

WHEREAS Section 26.09 of the Property Tax Code requires approval by the Board
of Directors of the Gonzales County Underground Water Conservation District
appraisal roll with tax amounts entered by the assessor, for the tax year 2024, and

WHEREAS, such roll was presented to the Gonﬁélés County Underground Water
Conservation District on November 12, 2024, and appears in all things correct as under
the applicable laws of Texas, and e

WHEREAS, said voted in open session to approvc said roll.

IT IS HEREBY RESOLVED by the Gonzales County Undcrground Water
Conservation District that the appralsal roll with amounts due totaling $9.047.92 for
the year 2024 is approved and is the tax roll for the Gonzales County Underground Water
Conservation District for a portion of Caldwell County for the vear 2024,

Passed, adopted and approvcd this thc 12th day of November 2024,

Bruce Tleken, President ' Date
Gonzales Cmmty Undergrmmd Watcr Conservation District

Barry Miller, Secretary Date
Gonzales County Underground Water Conservation District



Caldwell County

2024 LEVY TOTALS

WGCU - Gonzales County Underground Water Consv District

Property Count: 2,808 10/15/2024 2:43:67AM
| Land Value |
Homesita: 31,577,322
Non Momesite: 107,606,312
Ag Market: 641,124 178
Timber Market; 1,626,780  Total Land {+) 781,934,582
| Tmprovement Value |
Homesite: 29,629 788
Non Homesile: 101,092,931  Total Improvements (+) 190,722,719
| MNon Real Count Value |
Parsonal Properly: 58 21,687,060
Mineral Properly: 1,083 1,522,000
Autos: 4] 0  Total Non Real (+) 23,619,060
Market Value = a4g 276 371
| Ag Non Exempt Exempt |
Tolat Praduclivity Market: 642,750,958 0
Ag Use: 4,203,092 0 Productivity Loss - 638,530,718
Timber Use: 17,150 0 Appraised Value = 357,745 BR5
Procuctivily Loss: 638,530,716 0
Homestead Cap - 19,228,789
23.231 Cap &) 879,883
Assessed Yalue = 337,638,973
Total Exemptions Amount {-) 16,405 844
(Breakdown on Next Page}
Net Taxable = 321,143,129
| Levy Info
M&Q Rate: 0.0028170 M&O Tax: 9,046.48
&S Rate: 0.0000000 i8S Tax: 0.00
Protecled 185 Rate: 0.0000000 Protected 165 Tax: 0.00
Ag Penally: 1.44
PF Lale Ponalty: 0.00
Lale Correclion 0.00
Penaity:
Total Levy 9,047.92
Tax Increment Finance Value: 0
Tax Increment Finance Levy: 0.00

WGCU/140682

Page 201 of 216



Caldwell County

2024 LEVY TOTALS

WGCU - Gonzales County Underground Water Consv District

Property Count: 2,508 10/15/2024 2:43:26AM
Exemption Breakdown
[ Exemplion Count Cocal State Total |
DV1 6 0 65,000 85,000
nva 6 0 56,000 56,000
Dv4 18 0 153,263 153,263
DVHS 16 G 5,712,733 5,712,733
EX-XR 8 4] 7,687 750 7,697,750
EX-XV 15 o 2,628,783 2,628,783
EX366 617 0 39,851 39,851
S0 9 142,464 0 142,464
Totals 142,464 16,353,380 16,495,844
WGECU/M 40682 Page 202 of 216



Gonzales County Underground
Water Conservation District

Board Resolution 2024-11-12a
Gonzales County Tax Roll

WHEREAS Section 26.09 of the Property Tax Code requires approval by the Board
of Directors of the Gonzales County Underground Water Conservation District
appraisal roll with tax amounts entered by the assessor, for the tax year 2024, and

WHEREAS, such roll was presented to the Gonzales County Underground Water
(onservation District on November 12, 2024, and appears in all things correct as under
the applicable laws of Texas, and

W’HEREAS said votcd in open session to approve said rol]

IT IS HEREBY RESOLVED by the Gonzales County Underground Water
Conservation District that the appralsal roll with amounts duc totaling $139.213.41 for
the year 2024 is approved and is the tax roll for the Gonzales County Underground Water
Conse.rvanon DlStlICt for a portxon of Gonzales County for the year 2024 -

Passcd adopted and approved ﬂ‘liS the 12“‘ day of Novemher 2024.

i Bruce Tieken, President Date
% Gonzales County Underground Water Conservation District

Barry Miller, Secretary Date
Gonzales County Underground Water Conservation District
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Gonzales County Underground
Water Conservation District

Board Resolution 2024-11-12¢

Resolution Adopting the 2024 Revised Management Plan

WHEREAS, §§36.1071 and 36.1073, Water Code, require the Gonzales
County Underground Water Conservation District to develop and adopt a
Management Plan that addresses the following management goals, as
applicable:

(1) providing the most efficient use of groundwater;

(2) controlling and preventing waste of groundwater;

(3) controlling and preventing subsidence;

(4) addressing conjunctive surface water management issues;

(5) addressing natural resource issues;

(6) addressing drought conditions;

(7) addressing conservation, recharge enhancement, rainwater
harvesting, precipitation enhancement, or brush control,
where  appropriate and cost-effective; and

(8) addressing the desired tuture conditions adopted by the
district;

WHEREAS, §36.1072(e), Water Code, requires each groundwater
conservation district to review and re-adopt the Management Plan at least
every five years; and

WHEREAS, after providing notice and holding a public hearing, the Board
of Directors of the Gonzales County Underground Water Conservation
District has developed a Revised Management Plan in accordance with the
statutory requirements and utilizing the best available science, attached
hereto, and incorporated herein for purposes.

NOW THEREFORE, BE IT RESOLVED:

1) The Board of Directors of the Gonzales County Underground
Water Conservation District do hereby adopt the attached 2024 Management
Plan pursuant to §36.1071, Water Code.



2) The General Manager is hereby ordered to file the adopted
Management Plan with the Texas Water Development Board for
certification as administratively complete.

3} The General Manager is hereby authorized to take any and all
reasonable action necessary for the implementation of this resolution.

This Resolution shall become etfective on

Adopted this 12" day of November, 2024.

Bruce Ticken, President
Gonzales County Underground Water Conservation District

Barry Miller, Secretary
Gonzales County Underground Water Conservation District

Board Resolution 2024-01-09a
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INSTRUCTIONS FOR- GOVERNMENTAL-ENTITY
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1.0 INTRODUCTION

1.1 PURPOSE

On December 7, 2022, Governor Greg Abbott required all state agencies to ban the
video-sharing application TikTok from all state-owned and state-issued devices and
networks over the Chinese Communist Party's ability to use the application for
surveilling Texans. Governor Abbott also directed the Texas Department of Public Safety
(DPS) and the Texas Department of Information Resources (DIR) to develop a plan
providing state agencies guidance on managing personal devices used to conduct state
business. Following the issuance of the Governor’s directive, the 88" Texas Legislature
passed Senate Bill 1893, which prohibits the use of covered applications on
governmental entity devices.

As required by the Governor's directive and Senate Bill 1893, this model policy
establishes a template that entities subject to the directive or bill may mimic to prohibit
the installation or use of covered applications or prohibited technologies on applicable
devices.

1.2 SCOPE AND APPLICATION

Due to distinctions in requirements between the Governor's directive and SB 1893,
Sections 2 and 3 apply to distinct organizations. Where appropriate, each section will
identify the unique entities to whom the section applies and the appropriate definitions.

Governmental entities, including local governments, must adopt a covered applications
policy as described by Section 2.0.

State agencies to whom the Governor issued his December 7, 2622,2022; directive must
adopt a prohibited technology policy as described by Section 3.0. To the extent a state
agency is also subject to the requirements of Senate Bill 1893, that agency must also
adopt a covered applications policy as described by Section 2.0.




2.0 COVERED APPLICATIONS POLICY FOR GOVERNMENTAL ENTITIES

2.1 SCOPE AND DEFINITIONS

Pursuant to Senate Bill 1893, governmental entities, as defined below, must establish a
covered applications policy:

o A department, commission, board, office, or other agency that is in the executive or
legislative branch of state government and that was created by the constitution or
a statute, including an institution of higher education as defined by Education
Code Section 61.003.

e The supreme court, the court of criminal appeals, a court of appeals, a district
court, or the Texas Judicial Council ar another agency in the judicial branch of state
government.

s A political subdivision of this state, including a municipality, county, or special
purpose district,

This policy applies to all Gonzales County Underground Water Conservation
DistrictfGevernmental-Entity} full- and part-time employees, contractors, paid or unpaid

employees are responsible for complying with this policy.
A covered application is:

e The social media service TikTok or any successor application or service developed
or provided by ByteDance Limited, or an entity owned by ByteDance Limited.

s A social media application or service specified by proclamation of the governor
under Government Code Section 620.005.

2.2 COVERED APPLICATIONS ON GOVERNMENT-OWNED OR LEASED
DEVICES
Except where approved exceptions apply, the use or installation of covered applications

is prohibited on all government-owned or -leased devices, including cell phones, tablets,
desktop and laptop computers, and other internet-capable devices.



[Governmental Entity]GCUWCD will identify, track, and manage all government-
owned or -leased devices including mobile phones, tablets, laptops, desktop computers,
or any other internet-capable devices to:

a. Prohibit the installation of a covered application.

b. Prohibit the use of a covered application.

c. Remove a covered application from a government-owned or -leased device that
was on the device prior to the passage of S.B. 1893 (88th Leg, R.S.).

d. Remove an application from a government-owned or -leased device if the
Governor issues a proclamation identifying it as a covered application.

[Governmental Entity] GCUWCD will manage all government-owned or leased mobile
devices by implementing the security measures listed below:

a. [Restrict access to “app stores” or unauthorized software repositories to
prevent the installation of unauthorized applications.]

b. [Maintain the ability to remotely wipe non-compliant or compromised
mobile devices.]

¢. [Maintain the ability to remotely uninstall unauthorized software from
mobile devices.]

d. [Other Governmental Entity-implemented security measures.]

2.3 ONGOING AND EMERGING TECHNOLOGY THREATS

To provide protection against ongoing and emerging technological threats to the
government's sensitive information and critical infrastructure, DPS and DIR will regularly
manitor and evaluate additional social media applications or services that pose a risk to
this state.

DIR will annually submit to the Governor a list of social media applications and services
identified as posing a risk to Texas. The Governor may proclaim items on this list as
covered applications that are subject to this policy.

If the Governor identifies an item on the DIR-posted list described by this section, then
Gonzales County Underground Water Conservation District{Gevernmental-Entity]
will remove and prohibit the covered application.

{Gevernmental Entity]GCUWCD may also prohibit social media applications or
services in addition to those specified by proclamation of the Governor.



2.4 BRING YOUR OWN DEVICE PoLicy

If [Governmental Entity] GCUWCD has a “Bring Your Own Device” (BYOD) program, |
then the

[Governmental Entity]GCUWCD- may consider prohibiting the installation or operatiob
of covered applications on employee-owned devices that are used to conduct
government business.

2.5 COVERED APPLICATION EXCEPTIONS

[Gevernmental-Entity] GCUWCD may permit exceptions authorizing the installation |
and use of a covered application on government-owned or -leased devices consistent
with the authority provided by Government Code Chapter 620.

Government Code Section 620.004 only allows [Gevernmental Entity]GCUWCD to |
install and use a covered application on an applicable device to the extent necessary for:

(1) Providing law enforcement; or
(2) Developing or implementing information security measures.

and use of a covered application, {Gevernmental Entity}]GCUWCD must use measures
to mitigate the risks posed to the state during the application’s use [including:

If [Governmental Entity] GCUWCD authorizes an exception allowing for the installatior’

o Measures that the Governmental Entity deems appropriate for its own
policy.]

[Governmental Entity] GCUWCD must document whichever measures it took to
mitigate the risks posed to the state during the use of the covered application.

[A Governmental Entity may include additional language within its policy as to
which employees may install and use the covered application subject to its
exception.]



3.0 PROHIBITED TECHNOLOGY POLICY FOR STATE AGENCIES

3.1 ScCOPE

This policy applies to all state agencies to whom the Governor issued his December 7,
2022, directive. This policy applies to all GCUWCD{Ageney Name] employees, including
interns and apprentices, contractors, and users of state networks. All GCUWCD [Ageney
Namel-employees, contractors, and state network users to whom this policy applies are
responsible for complying with these requirements and prohibitions.

3.2 STATE AGENCY-OWNED DEVICES

Except where approved exceptions apply, the use or download of prohibited
applications or websites is prohibited on all state-owned devices, including cell phones,
tablets, desktop and laptop computers, and other internet capable devices.

The GCUWCD[Agency Name] must identify, track, and control state-owned devices to
prohibit the installation of or access to all prohibited applications. This includes the
various prohibited applications made available through application stores for mobile,
desktop, or other internet capable devices.

The GCUWCD[Agency Name] must manage all state-owned mobile devices by
implementing the security controls listed below:

a. Restrict access to "app stores” or nonauthorized software repositories to prevent
the install of unauthorized applications.

b. Maintain the ability to remotely wipe noncompliant or compromised mobile
devices.

c. Maintain the ability to remotely uninstall unauthorized software from mobile
devices.

d. Deploy secure baseline configurations for mobile devices as determined by

GCUWCD{Ageney-Namel.

3.3 PERSONAL DEvICES USeD FOR STATE AGENCY BUSINESS

Employees and contractors may not install or operate prohibited applications or
technologies on any personal device that is used to conduct state business, which
includes using the device to access any state-owned data, applications, email accounts,



non-public facing communications, state email, VoIP, SMS, videa conferencing, CAPPS,
Texas.gov, and any other state databases or applications.

A state agency that authorizes its employees and contractors to use their personal
devices to conduct state business must also establish a "Bring Your Own Device” (BYOD)
program. If an employee or contractor has a justifiable need to allow the use of personal
devices to conduct state business, the employee or contractor must ensure that their
device complies with GCUWCD{State-Ageney's] BYOD program, which may include |

proactive enrollment in the program.

GCUWCD{State Ageney’s] BYOD program prohibits an employee or contractor from
enabling prohibited technologies on personal devices enrolled in the GCUWCD {State
Agency] program.

3.4 SENSITIVE LOCATIONS

GCUWCD{State-Ageney] identify, catalogue, and label all sensitive locations. A sensitivel
location is any location, physical or logical (such as video conferencing, or electronic
meeting rooms), that is used to discuss confidential or sensitive information including
information technology configurations, criminal justice information, financial data,
personally identifiable data, sensitive personal information, or any data protected by
federal or state law.

An employee whose personal device, including their personal cell phone, tablet, or
laptop, is not compliant with this prohibited technology policy may not bring their
personal device into sensitive locations. This includes using their unauthorized personal
to device to access any electronic meeting labeled as a sensitive location.

Visitors granted access to sensitive locations are subject to the same limitations as
employees and contractors. If a visitor is granted access tc a sensitive location and their
personal device has a prohibited application installed on it, then the visitor must leave
their unauthorized personal device at an appropriate location that is not identified as
sensitive.

3.5 NETWORK RESTRICTIONS

DIR has blocked access to prohibited technologies on the state network. To ensure

network-based restrictions, which include:



a. Configuring agency firewalls to block access to statewide prohibited services on
all agency technology infrastructures, including local networks, WAN, and VPN
connections.

b. Prohibiting personal devices with prohibited technologies installed from
connecting to agency or state technology infrastructure or state data.

c. With the GCUWCD{State-Ageney] executive head's approval, providing a
separate network that allows access to prohibited technologies with the approval
of the executive head of the agency.

d—[Additional Measures that the State-Agency deems appropriate for its own
policy.]

3.6 PROHIBITED TECHNOLOGIES EXCEPTIONS

Only the GCUWCD|State Ageney] executive may approve exceptions to the ban on
prohibited technologies. This authority may not be delegated. All approved exceptions
to applications, software, or hardware included on the prohibited technology list must
be reported to DIR.

Exceptions to the prohibited technology policy must only be considered when:
e the use of prohibited technologies is required for a specific business need, such as
enabling criminal or civil investigations; or
e for sharing of information to the public during an emergency.

For personal devices used for state business, exceptions should be limited to
extenuating circumstances and only granted for a predefined peried-eftimeperiod. To
the extent practicable or possible, exception-based use should only be performed on
devices that are not used for other state business and on non-state networks, and the
user should disable cameras and microphones on devices authorized for exception-
based use.

3.7 BRING YOUR OWN DEVICE POLICY FOR A GOVERNMENTAL ENTITY
NOT SUBJECT TO THE GOVERNOR’S PROHIBITED TECHNOLOGY
DIRECTIVE

If a Governmental Entity is not subject to the Governor's prohibited technology directive
but is subject to Senate Bill 1893, it may also consider prohibiting the installation or
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operation of prohibited technologies and covered applications on employee-owned
devices that are used to conduct government business.

If [Governmental Entity] GCUWCD has a “Bring Your Own Device” (BYOD) program,
then the {Gevernmental Entity]GCUWCD shall institute a “Bring Your Own Device”
(BYOD) policy requiring the enrollment of these personal devices in the entity's program
before their continued use in conducting governmental business.

3.8 ONGOING AND EMERGING TECHNOLOGY THREATS PURSUANT TO THE
GOVERNOR'S DIRECTIVE

To provide protection against ongoing and emerging technological threats to the state's
sensitive information and critical infrastructure, DPS and DIR will regularly menitor and
evaluate additional technologies posing concerns for inclusion in this policy.

DIR posts the list of all prohibited technologies, including applications, software,
hardware, or technology providers, to its website. If, after consultation between DIR and
DPS, a new technology must be added to this list, DIR will update the prohibited
technology list posted on its website.

GCUWCD[State Ageney] will implement the removal and prohibition of any listed
technology on all applicable devices. GCUWCD{State-Ageney] may prohibit other
technology threats in addition to those on the posted list should GCUWCD {State
Ageneyldetermine that such prohibition is appropriate.

4.0 PoLicy COMPLIANCE

All [State Ageney]GCUWCD employees shall sign a document annually confirming theil{
understanding of the agency's covered applications and prohibited technology policies.
Governmental entities that are subject to Senate Bill 1893 but not subject to the
Governor's December 07, 2022, directive may elect not to require employees to
complete an annual certification.

[Gevernmental-Entity] GCUWCD will verify compliance with this policy through various
methods, including but not limited to, IT/security system reports and feedback to
leadership.

An employee found to have violated this policy may be subject to disciplinary action,
including termination of employment.
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5.0 PotLicy REVIEW

This policy will be reviewed [entity-defined frequeneylannually and updated as
necessary to reflect changes in state law, additions to applications identified under
Government Code Section 620.006, updates to the prohibited technology list posted to
DIR’s website, or to suit the needs of [Governmental Entity] GCUWCD
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